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INTRODUCTION
TheteachersoftheCenterforEnglishLanguageEducation(CELE)atAsia
University(AU)teacharequiredFreshmanEnglish(FE)coursetoallfirstyearstudents.
StudentsenterAUwithawidevarietyofEnglishabilitiesastheybeginafour-yearprogram
inLaw,Business,Economics,orInternationalRelations.Eachyearbringsusapproximately
1600newstudents.OurfirsttaskistoplacetheminFElevelsrepresentativeoftheirvarious
proficiencies.WedothisbyhavingallstudentstaketheFreshmanEnglishPlacementTest
(FEPT).Thistestwasdevelopedwithinourdepartment,requiresaboutanhourtocomplete,
andismadeupofaseriesofmultiplechoicequestionsdividedbetweenlisteningandreading
sections.AftertheFEPTscoreshavebeentallied,studentsareplacedintolevelsbasedon
theirscores,andteachersconductanoralproficiencyinterviewwitheachstudent・These
interviewsareabout5minutesinlengthandemploygradedquestionsintendedtoproducean
additionalmeasurementofastudent'sability,andtocatchanymajordiscrepanciesbetween
【heFEPTresultsandanindividual'sactualoralproficiency.
Duringthispastyear,theteachersofCELEwereaskedbyAUadministratorsto
considertheuseoftheTestofEnglishforInternationalCommunication(TOEIC)asa
placementtooltobeusedtoarrangestudentsintoappropriateEnglishlevels・TheTOEICis
astandardbywhichmanyinstitutions,companies,andindividualsmeasureEnglishability.
InJapan,ithasbecomewidelyacceptedasatooltogaugeEnglishproficiency.Many
employerswhorequireanyuseofEnglishonthejobuseTOEICscorestosetbenchmarksfor
applicants.Typically,ascoreof600istheminimumrequirement.Becauseofemployer
interestinTOEICscores,someuniversitieshaveprovidedstudentswiththeopportunityto
taketheTOEIC.UponreceivingtheadministrativerequesttoconsidertheTOEICasa
placementtest,welookedintotheissueofusingtheTOEICintwoways:asaplacementtest
andasanexittest.Thefollowingisareportofourfindings.
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THETOEICASAPLACEMENTTEST
InJune2002wecollectedTOEICscoresobtainedduringtheAsiaUniversity
AmericaProgram(AUAP)placementprocess'.Thetestwasadministeredtoprimarily
InternationalRelationsstudents,whoarcgenerallymuchmoreproficientwithEnglishthan
theEconomics,Law,andBusinessstudents.Wefoundthattherangeofscoresvaried
significantlywithineachoftheFElevels.Forexample,therangeofscoresofthelevel1
studentswas270-570,whileinlevel6(amuchlowerproficiencylevel)therangewas155
-465,andagaininleveli0therangewas290-555.Asmentionedabove,ourstudentshave
beenplacedintheircurrentlevelsthroughtheuseofacombinationoftheFEPTand
individualinterviews.ItshouldbenotedthatiheTOEIChasnotbeendesignedasa
placementtool,andinfact,thescoresthatweobservedreflectedUiis.Studentsfromour
lowestlevelclassesdidnotreceivethelowestscoresonShetest.Thescoreswere
inconsistentandwidelyvariedinallofthelevels(seeAppendicesA,B,andC).
Thereareanumberofinfiuencingfactorsthatneedtobeconsideredwhenreviewing
thedata.WebelievethatstudentswithTOEICexperiencehaveanunfairadvantageover
studentsthathavenottakenthetestbefore.ItisprobablethatsomeofAU'snewstudents
haveexperienceintakingtheTOEICwhileothersmaynot.Thiscancausealarge
discrepancyinthescoresoftwoindividuals.Consider,forexample,StudentA,whohas
takenaTOEICprepcourseandhaswrittenthetesttwicepreviously,andStudentB,whohas
neverseenaTOEICtestbefore.StudentAwillbewellversedintheTOEICinstructions，
andgeneralTOEICtesttakingstrategies,suchasbudgetingfimeforansweringquestions.
StudentB,ontheotherhand,requiresmuchmoretimejusttounderstandthestructureofthe
testquestion,andthentoattendtoinstructionsandprocessthembeforebeingabletoproceed
withthetest.
Inaddition,studentsarerarelyabletoanswerallthequestionsonthetest.One
reviewoftheTOEICsuggestedthatinthelisteningportionofthetest,with100questionson
tapeandatestingtimeofaboutfiftyminutes,astudentwouldhaveroughlythirtysecondslo
listentoandanswereachquestion(Gilfert,1996).Itwouldbeverydifficultforanystudent
tomatchthatpaceandcompleteall100questions.Anotherissueisaccuracy.Considerthe
followingscenario:StudentCreceivesahypotheticalscoreof385despitenotfinishingthe
testwhileStudentDdoesfinishthetestbutreceivesthesamescore.
'TheAUAPprogramisastudyabroadprograminwhichAsiaUniversitystudentsallendoneofthree
consortiumschooisinthcUniにdStatesfbronesemester．
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ThisresultcouldbetheresultofdifferentfactorssuchaspreviousTOEICtaking
experienceorperhapsjustdifferentindividualtesttakingstyles.Intheabovescenario,
StudentChasahigherdegreeofaccuracybuthasspenttoomuchtimeoneachquestion;he
orsheislikelytohavereceivedabetterscoreifheorshehadbeenawareoftest-taking
strategiessuchastime-budgetingandjudiciousguessingwhennecessary.Takingthese
factorsintoaccount,isitthenaccuratetoplacethesetwosmdentstogetherinthesamelevel？
Theseconsiderationsindicatethatapracticesessionpriortothetestwouldbe
necessary.Nishikawa-san,oftheAUInternationalAffairsoffice,suggestedthatatwohour
trainingperiodforallstudentswouldberequiredtohelpstudentsgetusedtothemechanics
oftakingtheTOEIC,andtoallowthemtofocusonansweringthequestions.Thisraisesa
practicalquestion:Isitrealistictoexpectalloftheapproximately1600enteringfreshmen
studentstoattendatwohourtrainingsessionpriortotheacmaltwoandahalfhourtest？
Additionally,itisimportanttounderstandthatfewcompaniesrequiringTOEIC
scoreswithapplicationswouldconsiderascoreoflessthan600foranyposition.Moreover,
theTOEICorganizationhasstated:"TheTOEICtestisdesignedforusebyorganizations
workinginaninternationalmarketwhereEnglishisthep〃"7αノツノα"g邸ageoj
CO"'"'"戒cα"on"(TheChaunceyGroupInternational,1988,p.2,italicsours).Clearly,AU
doesnotfitthischaracterization,norisit1ikelythatthemajorityofAUgraduateswillbe
workinginsuchanenvironmentinthefuture.
TheTOEICisamoreappropi･iatetooltodistinguishproficiencylevelshigherthan
thoseofthegeneralstudentpopulationofAU.TheaveragescoreamongInternational
Relationsstudents,thehighestofthefourmajors,at385,waslow・WefeelthattheFEPTin
conjunctionwiththeOPIisaneffectivemeansofplacingstudents.Itisperhapsadisservice
toourstudentstoplacethemintolevelsbasedonTOEICscores.SincetheFEPTisshorter
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inlength,allstudentsareabletoattemptallquestions,soweachieveamorereliablescore.
Foratesttobeanacceptableplacementtool,itisimportantthatamajorityofthestudents
finishthetest,asisthecasewiththeFEPT.
Logisticallytoo,theFEPTismuchmorepracticaltoadministerwithnotrainingfor
students.Itisalsoeasiertomakeupifmissed.Thispastyear,fiftystudentsmissedthemain
FEPTandhadtodoamakeuptest.However,ofthefiftystudentswhomissedtheoriginal
FEPT,lessthentwentymadetheefforttomakeitup,despitebeinginformedofits
importance.Itmaybeunrealistictoexpectstudentsloattendseparatetrainingandtesting
sessions,particularlywhentheymaynottrulyunderstandthesignificanceofthetraining
sess10、．
USINGTHETOEICASANEXITTEST
AlthoughAU'schiefinterestintheTOEICisasaplacementtest,weareawarethat
itsusefulnessasanexittestattheendofFEclassesisalsobeingconsidered.Weunderstand
whyaTOEICexittestforourstudentsmayseemattractive.Itwouldprovidestudentswho
areenteringtheworkforcewithaTOEICscore.Eveniftheirtestscoreistoolowtobe
usefulintheirjobsearch,manystudentswillbecurioustoknowit.Wearealsoawarethata
numberofuniversitiesinJapan,suchasYamaguchiUniversity,alreadyusetheTOEICin
thisway.AtYamaguchithegoalforstudentsistoachieveascoreof300priortograduation.
Itisalowscoreandprobablymoststudentscanachieveit.
Nevertheless,wehavesomeconcernsaboutusingtheTOEICasanexittest.Itiswell
knownthat"theTOEICisdesignedtolocatethetest-takerapproximatelyontheworldwide
curveofEnglishabilityofnonnativespeakers.Itisnotdesignedtomeasuretheamountof
learningresultingfromagivencourseofstudy"(Childs,2002).Ourfirstconcernisthatonce
theTOEICbecomesanexittestitwillbecometheprimaryfocusofAU'sFEprogram,atthe
costofitsvariedgoalsandobjectives,whichweredesignedspecificallyfortheneedsofthe
AUstudentpopulation・Webelieveusingitasanexittestmayhaveanimmediatenegative
effectonstudents'attitudestowardEnglish,andwealsobelievethatinthelongterm,this
mayleadtochangesintheFEprogramthatwillbedetrimentaltothequalityofthe
program'scontent.
Evenifthereisnominimumscorerequirement,somestudentswillexperience
anxietyovertheirupcomingTOEIC.WeatCELEworkhardtomotivatestudentstoimprove
theirspeakingskills・TheTOEICdoesnotmeasurespeakingskills,andusingitasanexit
testwillonlyreinforceanegativeattitudetowardimprovingoralability.
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Thecauseofinternationalizationwillnotbeservedbyproducingstudentswhohave
adequatereadingandwritingskillsbutarcunabletospeakconfidentlyloforeigners.AU's
missionstatement,createdbyuniversityfounderOtaKozo,reflectsthevalueplacedon
students'internationalizationaspartoftheireducationatAU.Itstatesthatstudentsare
preparedto"tomakeapositivecontributiontoJapanesesociety,tothedevelopmentofAsia
andlothegreaterinternationalcommunity"(AUInternationalAffairsOffice,2002,p.2).
Accordingtothemissionstatement,individualsareencouraged"toachievepersonal
autonomy"and"self-reliance"(Ibid.).ExamplesofimportantFEgoalsthatreflectAU's
missionstatementarethefollowing:"studentswillgainanunderstandingofselect,
intcrcultiiraltopics,"and"studentswillbeablelodescribeselectedaspectsoftheirown
cultures"(Bess,2002,p､,50).
Oneofthewaysthatwestrivetobuildourstudents'confidenceistoevaluatethem
accordinglotheirindividualability.CELE'sgoalsandobjectivesarebrokendownbylevel.
Ourexpectafionsforourlevelonestudents,comparedtothoseforourleveltwenty-one
students,arequitedifferent・Anin-houseexitTOEICtestwouldovershadowourattemptsto
meetindividualstudentneeds.Insteadoffocusingontheiraccomplishmentsintheir
particularlevels,studentswillbeforcedtocomparethemselveswithotherTOEIC-takers.
WcarealsoconcernedabouthowexitTOEICscoreswouldbeusedbyuniversity
administrators.Itwouldbenaturalforadministratorstocomparetestscoresfromdifferent
yearsandevenperhapsfi-omdifferentFElevels.Suchcomparisonsmayleadtousing
TOEICexitscoresasawayofevaluatingthehealthoftheFEprogram.Decreasedscores
mayreflectpoorlyonCELEteachersofagivenyear.However,asoutlinedinsectionone，
theTOEICdoesnotaccuratelyreflectEnglishproficiencyamonglow-levelstudents.
BecauseCELE'sgoalsandobjectivesaredesignedspecificallytomeettheneedsof
AU'sstudents,graduatescanbeexpectedtohavearangeofabilities'.Itisnotdifficultto
imaginethateventuallyCELEteacherswouldfeeldirectorindirectpressuretoproduce
improvementsintheirstudents'TOEICscores・Theproblemwithsuchpressureisthateven
smallimprovementsinstudents'scorescouldonlybebroughtaboutbyeliminatingvirtually
allclassroomactivitiesthatpromotespeakingability,culturalawarenessandcommunicafivc
confidence.TheTOEICisadifficultlestandtoimproveone'sscorerequiresagreatdealof
'Examplesoftypicalgoalsthatreflectabroadandvariedapproachlolanguageproductionabilityarcthe
following:"studentswillbeabletouseavarietyoffunctionalphrases(e.9.greetings,personinfoi･mation
questions),""studentswillbeabletouseappropriatepronunciation,intonation,andstresspatternstoconvey
meaning(c.g･questionintonation)"(CenterforEnglishLanguageEducation,2000,p.48).
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motivation・Italsorequiresanarrowfocusonbusinesslanguageandsituations.Furthermore,
ittakesagreatdealoftimetoincreaseascorebyevenafewpoints.EveniftheFEprogram
weretodedicateitselfexclusivelytoTOEIC-relatedcontent,theimprovementofscores
would,inmanycases,benegligible.Thefollowinggraph(Fig.2)showshowmuchTOEIC
trainingisrequiredtoimproveone'sscorebyasinglepoint.
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Asshowninthischart,astudentwithacurrentscoreof350wouldrequireanhour
andahalfofTOEICtrainingtoraisehisorherscorebyonepoint・AstudentwhoseTOEIC
scoreis550could,attheverymost,expectanimprovementof32points(amere5.8%
increase)afteranentireyearofFreshmanEnglishdevotedexclusivelytoTOEICinstruction
andnothingelse.Atpresent,therearenotenoughhoursintheFEprogramtobringabout
significantchangesinTOEICscores.
CONCLUSION
ThedisadvantagesofturningFEintoaTOEICpreparationprogramareobvious.We
wouldlosestudentswhoarenotinterestedintheTOEICandwewouldcompetewithother
TOEICpreparationprogramsinJapan.GiventhattheAUAPandtheAsiaUniversityGlobal
Program(AUGP)areamongthemostpopularfeaturesofAU,ourgeneralEnglishprogram
thatemphasizesspeakingskillsandculturalawarenesswouldseemtobethemostsuitable
complementforthoseprograms.
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